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Executive Summary
In 2022, BetterLife International Organization made
significant strides in climate action and education
across four African countries: Uganda, South Sudan,
Tanzania, and Ghana. Through a combination of
climate education programs, community-based green
initiatives, and infrastructure development, we reached
thousands of individuals and institutions.

This report details our major accomplishments in 2022, highlighting the success of
key programs such as climate education in over 20 schools, the installation of

BetterLife Green Libraries, Green Eco Labs in refugee and host communities, the
establishment of over 20 plastic banks, and notable efforts in South Sudan to

address the climate-related needs of vulnerable populations. These efforts were
made possible through the generous support of partners, donors, and community

stakeholders.
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Climate Education
and Awareness
Programs

Participating
Rural Primary
Schools

BetterLife International’s climate education
program focused on engaging young learners
and educators across Uganda, Tanzania, and
South Sudan. We conducted interactive
workshops, tree-planting drives, and climate
awareness sessions in schools and
communities, fostering a sense of
environmental responsibility.

Kyamuhunga Primary School 
Nabweya Primary School 
Buseruka Primary School 
Bugobi Primary School 
Ngoma Primary School 
Kisoro Hilltop Primary School 

Morobi Primary School 
Yei Road Primary School 
Torit Central Primary School 
Rumbek Primary School 
Kujal Primary School 
Riwoto Primary School 

Muheza Primary School 
Kasulu Primary School 
Makete Primary School 
Busega Primary School 



Installation of BetterLife Green Libraries
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New Locations of Installed Green Libraries
Juba Refugee Camp (South Sudan)
Malakal Refugee Camp (South Sudan)
Kampala Central Public Library (Uganda)
Nakivale Refugee Settlement (Uganda)
Nyumanzi Refugee Settlement (Uganda)

BetterLife International extended its
Green Libraries program into South
Sudan in 2022. These libraries,
designed with sustainability in mind,
offer students and community
members access to climate
education resources, renewable
energy solutions, and eco-friendly
learning spaces.

These libraries, equipped with solar-
powered facilities and recycled
materials, serve not only as learning
centers but as community hubs for
environmental innovation. The
initiative reached over 15,000
students and community members,
fostering an environment of climate
awareness and action.

These libraries reached
thousands of children and

community members, providing
vital resources for

understanding climate change,
sustainable agriculture, and
environmental conservation.
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Establishment of Green Eco Labs in Refugee
and Host Communities

These labs are built in partnership with local
schools and refugee centers, targeting
vulnerable populations such as displaced
communities and youth. By providing practical
skills in solar power usage, water conservation,
and eco-friendly waste management, the labs
have become essential in empowering over
3,000 individuals to combat climate challenges
in their communities.

One of the most innovative programs in
2022 was the establishment of Green Eco
Labs in Uganda and South Sudan. These
labs provide hands-on learning
experiences in renewable energy,
recycling, and sustainable agriculture.

Key Green Eco Labs in South Sudan:
Juba Green Eco Lab (South Sudan)
Wau Green Eco Lab (South Sudan)
Malakal Green Eco Lab (South Sudan)



Launch of 20 Plastic Banks Across
Africa
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Locations of Plastic Banks
Nakivale Refugee Settlement (2 locations)
Kyaka II Refugee Settlement (1 location)
Wau City (2 locations)
Bor City (1 location)
Nyumanzi Refugee Settlement (Uganda)

As part of our strategy to reduce
plastic pollution, BetterLife
International established 20 Plastic
Banks across Uganda, South Sudan,
and Tanzania. These banks serve as
collection points for plastic waste,
which is recycled into sustainable
building materials such as eco-
bricks.

Each plastic bank is strategically located
in areas with high foot traffic, such as
public markets, schools, and refugee
settlements. The process is simple:
individuals bring plastic waste—such as
bottles, containers, and wrappers—to the
collection points, where it is weighed and
sorted. For every kilogram of plastic
deposited, participants receive tokens
that can be redeemed for eco-friendly
goods, school supplies, or health-related
items like reusable sanitary pads.

In 2022, BetterLife International
made a tremendous impact by

recycling 48,000 tonnes of
plastic waste across the three

countries. This was possible
through a well-coordinated

system of plastic banks, recycling
partnerships, and community

engagement.



A Year in Review
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Green Eco Labs in Refugee and Host Communities
We set up three new Green Eco Labs in South Sudan,
empowering over 3,000 individuals with practical skills in
renewable energy, water conservation, and waste recycling.
These labs became critical hubs for learning sustainable
practices in some of the most climate-vulnerable regions.

Plastic Banks Initiative
Our Plastic Banks initiative was a major success, with 20
plastic banks launched across Uganda, South Sudan, and
Tanzania. The program recycled an impressive 48,000
tonnes of plastic waste, which was repurposed into eco-
bricks and other sustainable building materials. This
initiative not only helped reduce plastic pollution but also
supported local economies by incentivizing community
participation and promoting recycling efforts.

Climate Education and Awareness
We successfully conducted climate education
programs in over 20 rural primary schools, reaching
more than 7,000 students across Uganda, South
Sudan, and Tanzania. These programs introduced
young learners to topics like climate change,
conservation, and sustainable agriculture through
hands-on activities such as tree planting and eco-
gardening.

Installation of BetterLife Green Libraries
Installation of BetterLife Green Libraries
BetterLife Green Libraries were established in five
new locations, including refugee camps and rural
areas in South Sudan and Uganda. These solar-
powered libraries provided students and
communities with eco-friendly learning spaces,
offering resources on sustainability and climate
resilience.

In 2022, BetterLife International made significant progress in addressing climate change,
environmental sustainability, and community empowerment across Uganda, South Sudan,
and Tanzania. Our key focus areas included climate education, sustainable infrastructure
development, and plastic waste management. Through our dedicated programs, we reached
thousands of individuals, particularly in rural and underserved communities, and
implemented long-lasting solutions to combat climate-related challenges.

Climate Education Green Libraries Eco Labs Plastic Banks
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Community Engagement and
Empowerment

In addition to our primary
initiatives, we conducted 120
community workshops across the
three countries, educating
residents on environmental
sustainability and waste
management. Over 1,500 women
and youth actively participated in
the Plastic Banks program,
forming local cooperatives that
generated small-scale income
from plastic waste collection.

These programs reached over
8,000 students, providing them
with knowledge about the
environment, climate change, and
sustainable practices such as
water conservation and waste
recycling. 

We incorporated storytelling,
songs, and practical activities like
creating eco-friendly gardens to
engage young learners.
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A Global Review
In 2022, BetterLife International
made significant strides in advancing
environmental sustainability, climate
education, and community
empowerment across three
countries: Uganda, South Sudan,
and Tanzania. 

Our initiatives were tailored to
address the unique challenges faced
by vulnerable communities,
particularly in rural and underserved
areas. The following overview
highlights our key achievements and
the broad impact of our programs



Summary
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In 2022, BetterLife International Organization made significant strides in promoting
environmental sustainability and community empowerment across Uganda, South Sudan, and
Tanzania. Through targeted initiatives, we engaged over 27,400 individuals, focusing on
climate education, sustainable infrastructure development, and plastic waste management.
Our efforts included conducting climate awareness programs in 20 rural primary schools,
establishing 5 BetterLife Green Libraries, and launching 20 Plastic Banks, which collectively
recycled 48,000 tonnes of plastic waste. These initiatives not only raised awareness about
environmental issues but also provided communities with the tools and resources needed to
combat climate challenges.

Looking ahead, BetterLife International
aims to expand its initiatives by doubling
the number of Plastic Banks, increasing
school engagement, and enhancing the
capacity of local cooperatives. We are
committed to developing comprehensive
climate education curricula and
establishing additional libraries and eco
labs to further our impact.

Our key achievements in 2022 included
the establishment of 3 Green Eco Labs,
which trained 3,200 individuals in
sustainable practices and renewable
energy technologies, and the formation of
25 local cooperatives that empowered
community members to actively
participate in plastic waste collection and
recycling efforts. 

What Next?

As we move into 2023 and
beyond, BetterLife International is
poised to build on the successes
of 2022 while addressing
emerging challenges in climate
resilience, community
engagement, and sustainable
development. Our strategic plans
focus on expanding our reach,
enhancing our programs, and
fostering greater collaboration
with communities and
stakeholders. Here’s what lies
ahead for us



Work
with Us
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Phone Number

+256-770-933-286

Email Address

info@betterlifeint.org

Website

www.betterlifeint.org

At BetterLife International Organization,
we believe that collaboration is key to
creating sustainable solutions for our
planet. We invite you to join us in our
mission to empower communities,
promote environmental sustainability,
and combat climate change across
Uganda, South Sudan, and Tanzania.

How You Can Help?

Partnerships: Collaborate with us to
enhance our programs and reach
more vulnerable communities.

Funding Support: Your financial
contributions can help expand our
initiatives, such as establishing
more Plastic Banks, Green Libraries,
and Eco Labs.

Volunteer Opportunities: Join our
team as a volunteer to engage
directly with communities and
support our educational programs.

Advocacy: Help amplify our
message by advocating for
sustainable practices and climate
resilience in your network.


