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Executive Summary

In 2024, BetterlLife International Organization entered a major
phase of program consolidation and scale-up, strengthening its
position as a leading youth-driven climate and development

organization in East and West Africa. Operating across Uganda, o 9
I

South Sudan, Tanzania, and Ghana, BetterLife delivered

integrated solutions in climate education, refugee livelihoods, ~BETTERLIFE

Building Hope

climate-smart agriculture, and digital innovation. Through
strategic partnerships and community-led implementation, the
organization directly impacted over 68,500 beneficiaries in 2024.

This report details our major accomplishments in 2024, highlighting the scale-up of
climate education in over 120 schools, the expansion of BetterLife Green Libraries
and Eco Innovation Hubs, the strengthening of the SMILES livelihoods programme
in refugee and host communities, and the successful rollout of the Soilla climate-

smart agriculture platform to thousands of smallholder farmers.

These efforts were made possible through the generous support of partners,
donors, and community stakeholders.

www.betterlifeint.org
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o BetterLife International’s climate-smart

Youth Climate | |
agriculture programme focused on supporting
Leadership & smallholder farmers and youth groups across
Uganda, South Sudan, Tanzania, and Ghana.

Community We conducted farmer training workshops, soil
. testing initiatives, and demonstration farm
|nn0vatlon sessions that introduced sustainable farming

practices, water conservation techniques, and

Programme climate-resilient crops to strengthen food

security and community resilience.

Participating
Farming
Communities

+ West Nile Farmer Cooperative
Uga nda » lganga Youth Farmers Association
» Nakivale Settlement Farmer Network
e Adjumani Climate-Smart  Agriculture
Group

e Juba Community Farmers

Network
South » Torit Agricultural Cooperative
Sudan e Rumbek Youth Farming Initiative

« Kasulu Farmers Collective
» Kigoma Rural Agriculture Network
Tanzania . Busega Climate-Smart Farmers
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Establishment of Climate-Smart Agriculture Demonstration Sites

BetterLife International expanded its
climate-smart agriculture
programming in 2024 through the
establishment of demonstration
farms and farmer training centres
across Uganda, South Sudan,
Tanzania, and Ghana. These sites
were designed to help farmers and
youth groups learn practical climate-
resilient farming techniques that
improve productivity while
protecting natural resources.

The demonstration sites provide
hands-on training on soil
conservation, drought-resilient
crops, water-efficient farming
techniques, and sustainable land
management practices. Through
regular training sessions and farmer
field schools, communities were able
to test new agricultural methods and
share knowledge with neighboring
farmers.

These activities contributed to
strengthening community

resilience and promoting
sustainable food production in
regions increasingly affected
by climate variability.

These centres serve as practical learning
environments where farmers can observe
and adopt improved agricultural practices
that strengthen food security and increase
household incomes. In 2024, the initiative
supported over 9,600 farmers and youth,
helping communities transition toward more
sustainable and climate-resilient agricultural
systems.

New Demonstration Farm Locations
 Bidi Bidi Refugee Settlement (Uganda)
e Torit Sustainable Farming Site (South
Sudan)
e Nakivale Refugee Settlement (Uganda)
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Strengthening Livelihood Opportunities for
Refugee and Host Communities

As part of our strategy to strengthen
economic resilience among vulnerable
populations, BetterLife  International
expanded its SMILES (Market Inclusive
Livelihood Pathways to Self-Reliance)
programme across Uganda, South Sudan,
Tanzania, and Ghana. The programme
focuses on equipping refugees, youth,
and women with practical vocational
skills and entrepreneurship training that
enable them to establish sustainable
livelihoods.

Through vocational skills training,
entrepreneurship  mentorship, and small
business development workshops, participants
were supported to start and grow income-
generating activities such as poultry farming,
carpentry, tailoring, barbering, and small-scale
trading.

These training centres also served as spaces
where refugee and host community members

could work together, strengthening social
cohesion and shared economic opportunities.
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Establishment of Climate-Smart
Agriculture Demonstration Farms

As part of our strategy to strengthen
food security and climate resilience,
BetterLife International established a
network of Climate-Smart Agriculture

Locations of Demonstration Farms
 Bidi Bidi Refugee Settlement (2 locations)
e Nakivale Refugee Settlement (2

Demonstration Farms across Uganda, locations)

South Sudan, Tanzania, and Ghana. * Iganga District Community

These farms serve as practical learning Demonstration Farm (1 location)

sites where farmers, youth groups, and e Juba Community Agriculture Centre (2
community members can learn locations)

sustainable farming techniques and
climate-resilient agricultural practices.

Each demonstration farm is strategically

located in farming communities and —
refugee settlements where climate '
variability has significantly affected
agricultural productivity. Through hands-
on training sessions, farmers learn
improved practices such as soil
conservation,  drought-resilient  crop
cultivation, water-efficient irrigation, and
organic soil management.

In 2024, BetterLife International reached
over 9,600 farmers and youth across four
countries, helping communities adopt

climate-smart farming practices that
increase crop yields, improve household food
security, and strengthen resilience to climate
change. These results were achieved through
strong partnerships with local farmer
cooperatives, community leaders, and
agricultural extension networks.
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A Year in Review

In 2024, BetterLife International established new Climate-Smart Agriculture Demonstration
Farms across Uganda, South Sudan, Tanzania, and Ghana. These farms provided hands-on
training to farmers and youth groups on sustainable farming practices such as soil
conservation, drought-resilient crops, water-efficient irrigation, and organic soil
management. Through these demonstration sites, over 9,600 farmers and young people
gained practical skills to improve crop productivity and strengthen resilience to climate
change in vulnerable rural communities.

e

SMILES Youth Action Demonstration Farms ~ Circular Economy & Plastic Recycling
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Climate-Smart Agriculture Training Climate-Smart Agriculture Demonstration Farms

We  successfully  conducted  climate-smart BetterLife  International  established  climate-smart

agriculture  training  programs in  farming  ,4icyiture demonstration farms across Uganda, South

commupltles across Ugaera, South  Sudan, Sudan, Tanzania, and Ghana to provide practical training on

Tanzania, and Ghana, reaching more than 9,600 ) . . . .
sustainable farming techniques. These demonstration sites

farmers and youth. These programs introduced )
participants to sustainable farming practices such served as learning centres where farmers and youth groups

as soil conservation, water-efficient irrigation, and gained hands-on experience in climate-resilient agriculture
drought-resilient crops through practical field and improved land management practices.
demonstrations and farmer training workshops.
Youth Climate Leadership & Community Action

) - BetterLife International strengthened youth participation in
We expanded the SMILES (Market Inclusive Livelihood . . L . - .
Pathways to Self-Reliance) programme in refugee and climate action by organizing leadership training sessions,
host communities across Uganda and South Sudan, community dialogues, and environmental campaigns across
supporting over 5,400 youth and women with vocational four countries. These initiatives engaged more than 2,300
training and entrepreneurship mentorship. Participants young people, equipping them with the knowledge and skills

developed practical skills in areas such as poultry farming, . .
carpentry, tailoring, and small-scale business needed to advocate for climate solutions and promote

SMILES Livelihood Programme Expansion

development to improve household incomes and sustainable environmental practices in their communities.
economic resilience.
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Community Engagement and
Empowerment

In addition to our primary
initiatives, we conducted over 150
community workshops and
training sessions across Uganda,
South Sudan, Tanzania, and
Ghana, educating residents on
climate resilience, sustainable
agriculture, and environmental
conservation. More than 2,000
women and youth actively
participated in community
livelihood and environmental
initiatives, forming small
cooperatives and youth groups
that promoted sustainable income
opportunities and local climate
action.

These programmes reached over
12,000 students and community
members, providing them with
knowledge about climate change,
environmental protection, and
sustainable practices such as

water conservation, waste
management, and climate-smart
agriculture.

We  incorporated  storytelling,
community dialogues, and practical
activities such as tree planting,
demonstration farming, and eco-
friendly gardening to engage
young learners and community
members.
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In 2024, BetterLife International continued
to make significant progress in advancing
climate resilience, sustainable livelihoods,
and environmental conservation across four
countries: Uganda, South Sudan, Tanzania,
and Ghana.

Our programmes were designed to respond
to the specific needs of vulnerable
communities, particularly farmers, youth,
refugees, and women living in rural and
climate-affected areas. Through climate-
smart agriculture training, youth leadership
initiatives, livelihood support programmes,
and environmental awareness campaigns,
we  strengthened the capacity of
communities to adapt to climate challenges
while improving economic opportunities.
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Summary

In 2024, BetterLife International Organization continued to make meaningful progress in
advancing climate resilience, sustainable livelihoods, and community empowerment across
Uganda, South Sudan, Tanzania, and Ghana. Through targeted programmes, we engaged over
60,000 individuals, focusing on climate-smart agriculture, youth leadership development,

environmental conservation, and livelihood support for vulnerable communities. Our initiatives
included conducting climate education programmes in rural schools, establishing climate-
smart agriculture demonstration farms, expanding the SMILES livelihood programme for
refugee and host communities, and strengthening community-based recycling initiatives to
reduce environmental pollution. These efforts not only increased awareness of environmental

challenges but also equipped communities with practical skills and resources to adapt to

climate change and improve household livelihoods.

Our key achievements in 2024 included the
establishment of new climate-smart
agriculture demonstration sites that trained
thousands of farmers and vyouth in
sustainable farming practices, as well as the
expansion of  community livelihood
programmes that supported women and
young people in developing income-
generating activities. These initiatives
contributed to improving food security,
increasing incomes, and strengthening
community resilience to climate-related
challenges.

What Next?

As we move into 2025 and beyond,
BetterLife International will continue
building on the progress achieved in
2024 while responding to emerging
challenges related to climate
change, food security, and youth
unemployment.

Our strategic priorities include
expanding climate-smart agriculture
programmes,  strengthening  youth
leadership initiatives, scaling

community-based environmental
solutions, and deepening collaboration
with partners, governments, and local
communities to drive sustainable
development across the regions where
we work.

Looking ahead, BetterLife International aims to
expand its programmes by strengthening
farmer training initiatives, increasing youth
participation in climate leadership, and
supporting more community  enterprises
through sustainable livelihood programmes. We
remain committed to building resilient
communities by scaling climate-smart
agriculture solutions, expanding community
training centres, and strengthening partnerships
that promote environmental sustainability and
economic opportunity.
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Work
with Us ¢

At BetterLife International Organization, Phone Number
we Dbelieve collaboration is key to
building sustainable solutions. In 2024, +256-770 =S
our work expanded across Uganda,
South Sudan, Tanzania, and Ghana,
reaching thousands of communities E
through climate action and livelihood
programmes.
Email Address

We invite partners, donors, and info@betterlifeint.org
individuals to join us in driving climate
resilience and community

empowerment.

©

Website

How You Can Help?

Partnerships: Work with us to expand

our programmes and reach more www.betterlifeint.org
communities.

Funding Support: Support the growth
of our climate and livelihood initiatives.

Volunteer Opportunities: Engage
directly with communities and support
our work.

Advocacy: Help amplify our mission and
promote sustainable practices.




	2024
	Annual
	Report
	Prepared By :
	Ian Agaba
	Presented By :

	Kaitesi Sharon

	BETTERLIFE INTERNATIONAL ANNUAL REPORT 2024

	Executive Summary
	This report details our major accomplishments in 2024, highlighting the scale-up of climate education in over 120 schools, the expansion of BetterLife Green Libraries and Eco Innovation Hubs, the strengthening of the SMILES livelihoods programme in refugee and host communities, and the successful rollout of the Soilla climate-smart agriculture platform to thousands of smallholder farmers.
	These efforts were made possible through the generous support of partners, donors, and community stakeholders.
	www.betterlifeint.org
	Youth Climate Leadership & Community Innovation Programme
	BETTERLIFE INTERNATIONAL ANNUAL REPORT 2024
	BetterLife International’s climate-smart agriculture programme focused on supporting smallholder farmers and youth groups across Uganda, South Sudan, Tanzania, and Ghana. We conducted farmer training workshops, soil testing initiatives, and demonstration farm sessions that introduced sustainable farming practices, water conservation techniques, and climate-resilient crops to strengthen food security and community resilience.



	Participating Farming Communities
	Uganda
	South Sudan
	Tanzania
	BETTERLIFE INTERNATIONAL ANNUAL REPORT 2024

	Establishment of Climate-Smart Agriculture Demonstration Sites
	These activities contributed to strengthening community resilience and promoting sustainable food production in regions increasingly affected by climate variability.
	BETTERLIFE INTERNATIONAL ANNUAL REPORT 2024

	Strengthening Livelihood Opportunities for Refugee and Host Communities
	Locations of Demonstration Farms
	Climate-Smart Agriculture Training
	SMILES Livelihood Programme Expansion
	Climate-Smart Agriculture Demonstration Farms
	Youth Climate Leadership & Community Action
	Community Engagement and Empowerment
	BETTERLIFE INTERNATIONAL ANNUAL REPORT 2024
	21,600
	12,400
	14,000

	A Global Review
	BETTERLIFE INTERNATIONAL  ANNUAL REPORT 2024

	Summary
	In 2024, BetterLife International Organization continued to make meaningful progress in advancing climate resilience, sustainable livelihoods, and community empowerment across Uganda, South Sudan, Tanzania, and Ghana. Through targeted programmes, we engaged over 60,000 individuals, focusing on climate-smart agriculture, youth leadership development, environmental conservation, and livelihood support for vulnerable communities. Our initiatives included conducting climate education programmes in rural schools, establishing climate-smart agriculture demonstration farms, expanding the SMILES livelihood programme for refugee and host communities, and strengthening community-based recycling initiatives to reduce environmental pollution. These efforts not only increased awareness of environmental challenges but also equipped communities with practical skills and resources to adapt to climate change and improve household livelihoods.
	What Next?
	As we move into 2025 and beyond, BetterLife International will continue building on the progress achieved in 2024 while responding to emerging challenges related to climate change, food security, and youth unemployment.
	Our strategic priorities include expanding climate-smart agriculture programmes, strengthening youth leadership initiatives, scaling community-based environmental solutions, and deepening collaboration with partners, governments, and local communities to drive sustainable development across the regions where we work.
	BETTERLIFE INTERNATIONAL REPORT 2024


	Work with Us
	How You Can Help?
	+256-770-933-286
	info@betterlifeint.org
	www.betterlifeint.org


